Superintendents should not only be familiar with the condition of
the Company's property, but should also be ramiliar with the re-
quirements of shippers, and this can only be aceomplished by
froquent tripe over the line, and stoppages at all important points
and direat communication with shippers. On mccount of the groat
inerease in tralffic, the prompt movemont of trains and the guick
unloading and handling of cars are matiors that are of vital im-

portinee to your Company. It is believed that much better results
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can be accomplished by a re-divisioning of the line, and in
anticipation of the completion of the Clinech Valley Diwvision,
about 115 miles in length, during the year 1E88, I recormend that
the line be divided into FPlive divisions as [ollows:i-
Eastern Division, from Norfolk to COrewe, This
ineluding the Lambert's Point

& City Point Branches, will bo
a total mileage of 145.41 miles

Roanokea L From Crewa o Hoanoke, in=

gluding the Blue Ridge Branch, 136.50 miles

New River L from Roanoke to Bluefields, 105.80 milaes
Wastern L " HRadford to Bristol, in=

gluding the Oripple Creeck Ex-

tension and branches, 154.08 miles
Clinch Valley *® from Bluefields to MNorton, in-

¢luding all branches to coal

mines, 142.27 miles

Total G82.16 miles

Bach of these Divisions to be in charge of a Division Super-
intendent, who will report to the CGeneral Manager who should have
an  Assistant.

The re-divisioning of the line will necessitate the construet-
ion at both Crewe and Bluefields, of &n eéngine house, turn table,
small reppir shops, store house, office building, houses for-ﬂﬂk

ployees, yards and sidings for the handling and making up of %trains,
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